
LAKE SHORES CIVIC LEAGUE GENERAL MEETING MINUTES
Date of Meeting: March 17, 2026, Call to Order at 7:12 p.m. in the cafeteria of Shelton Park Elementary School. 
Eleven neighbors signed in. Date of our next General Meeting is on May 19, 2026 on the third Tuesday of the month unless a conflict with Shelton Park Elementary School (SPES). 

Our Purpose
The purpose of this organization shall be to bring together for mutual benefit, those persons who are interested in civic betterment of any kind. It shall be operated along democratic lines, having no political affiliation, and being non-sectarian in the matter of religion

Call to Order, Pledge of Allegiance, & Welcome
Second VP Craig called to order, welcomed all, & invited us to join in the Pledge of Allegiance. 

Secretary Report 
Craig: The minutes from the General Meeting on January 20, 2026 are posted on our website: Lakeshores.org. 
Craig moved to accept the minutes. 
As no additions or corrections, the minutes were approved.

Treasury Report
Treasurer Dodie read the Treasurer’s Report. 
Account balance after 01/21/26 meeting was $2343.50.
$50.00 was paid to Trustee & Citizens Advisory Committee Rep. Rick for Halloween candy 
& then redonated to put towards our new signs. 
$20.00 in dues were collected during our last meeting. 
(Additional donation of $1.50 to even up the balance!)
New total balance is $2365.00 of which $470.00 is for our new signs. 
$2365.00
  - 470.00 – sign fund
$1895.00 – remaining balance
Please pay your $10.00 dues at your earliest convenience. 
Craig moved to accept the report. 
As no additions or corrections, the report was approved.

COMMITTEE REPORTS 

Citizen Advisory Committees (CAC) – Third Precinct
Rick attended the last meeting. 
2025 Crime Statistics: Chief Neudigate
Crimes: property, violence are 94% of all crimes, down by 11% over 2024.
Residential burglaries are down by 37% from 2022.
This is mainly due to the FLOCK LPR cameras. They immediately alert the nearest officer if a license plate trips.
Theft from inside cars down 52% - but a significant percentage of items stolen are guns.
Violent crimes are the lowest in five years. 
Rapes are down 13% since 2024.
Robberies with physical threat are down 5.4# over 2024.
1300 guns were recovered in 2025.

Virginia Beach is down 75 officers the most in five years.
Norfolk is down 200.
A lot of the improvements in our crime numbers are a direct result of the large amount of technology that City Council has approved in the past five years. 
The newest are drones that will be positioned on rooftops at the Oceanfront. 
They will be able to follow/separate out as well as cruise above to watch for sudden fights, large gatherings, etc. 
The Oceanfront is our largest time with many guns. 
At this point it is safe to presume that everyone is armed – remember that before cutting someone off in traffic, taunting.
The next CAC meeting will be on March 19. 

Rick: Drones can drop lifesaving devices in case of drowning, etc. 
A curfew is in place until the end of March.
After March - curfew between Atlantic & Pacific Avenues. 

Neighborhood Watch 
Rick received no reports in the last three months. 
Lake Shores is signed up & planning for National Night Out. 
With young people on summer break be sure to lock vehicles. 

NEW BUSINESS

Neighborhood Signs
Rick & Dodie: The City Cultural Affairs Department offset the cost of the signs. 
We are approved for a grant which could be up to $10,000. 
Cultural Affairs encouraged us to plan neighborhood get togethers: tent rentals, bands, food, activities.
Any new sign would need to be “monument style” and include lighting and insurance, which is very costly. Our signs are “grandfathered in,” as long as we use the existing poles.
We plan to landscape at the signs. 
We should hear from the City in about six weeks then receive a check. 
We must have our events within four months. 
The City will pay for mailers.
We can install signs & publish on NextDoor to advertise our events. 
 
City Property for Events
The City has a new online system – Facilitron – to use city property for events. 
Lake Shores should be all right to meet at Shelton Park Elementary School.
We are not allowed to have refreshments during our Civic League meetings.

Elections
Craig: Elections are tonight for President, First VP, Second VP, Treasurer, Secretary, & one trustee.
One Trustee is elected every year for a three-year term. 
Craig invited nominations for oneself or for another. 
The current board was reelected. 

Adopt a Street
Coordinator Jack: 
We will meet on March 21 at 9:00 a.m. at the Pump House on Jack Frost Road.
Wear long sleeves & gloves.
Jack has grabbers, bags, safety vests
Much trash along Jack Frost Road.  

GUEST SPEAKER
Our Guest Speaker: Paula Miller with the Hampton Roads Bridge-Tunnel Expansion 
A very informative presentation.

Some sites to visit to keep up to date: 

Tunnel Talk “A Boring Podcast”:   https://hrbtexpansion.vdot.virginia.gov/newsroom/podcast/

https://hrbtexpansion.vdot.virginia.gov/

https://myemail.constantcontact.com/HRBT-Expansion-Project-Newsletter.html?soid=1132998776519&aid=jnKuJxL0v3c

HRBT Welcome Center open house hours: 
Sunday, April 12: 12 p.m. - 3 p.m. 
Wednesday, May 6: 10 a.m. - 4 p.m. 
Saturday, June 13: 9 a.m. - 3 p.m. 
9401 4th View Street 
Norfolk, VA 23503

ADJOURNMENT

Craig: Our next meeting is on May 19, 2026.
Craig asked for questions, invited us to suggest speakers for future meetings, then moved that the meeting be adjourned. 
The motion to adjourn was seconded. 
All agreed & the meeting was adjourned at 8:21 p.m.  

Respectfully Submitted, 
Jeanne Marie Macdonald, Secretary




