
LAKE SHORES CIVIC LEAGUE GENERAL MEETING MINUTES
Date of Meeting: January 16, 2024, 7:00 p.m. in the cafeteria of Shelton Park Elementary School. Seventeen neighbors signed in. Date of our next General Meeting is March 12, 2024. 

Our Purpose
The purpose of this organization shall be to bring together for mutual benefit, those persons who are interested in civic betterment of any kind. It shall be operated along democratic lines, having no political affiliation, and being non-sectarian in the matter of religion

Opening
First Vice President Craig opened the meeting, introduced President Diane, & welcomed all.
President Diane invited us to join in the Pledge of Allegiance then introduced our guest speakers: Heather L. Hartle, Richard T. Lowman, & Brian M. Proctor re:
Joint Expeditionary Base Little Creek-Fort Story Gate Closures. 
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Heather has been speaking with Mercedes - Base liaison at Little Creek. 
Base project security is involved. 
Construction involves Gates 8, 3, 5, & 1. 
The City of Virginia Beach met with representatives with the Base in mid-December & were 
given a Power Point Presentation. 

Operations - Truck inspections & Pass & I.D. will continue fully. 
Scheduling re: Gates is subject to change. 
Construction may continue seven days a week. 

Gate 1 - Shore Dr. & Little Creek Rd. - Construction Plans:
Closed from June 10 to July 19
Ingress remains operational
Egress to Gate 2

Gate 2 - Shore Dr. & Diamond Springs Rd. - Construction Plans: 
Primary egress, limited hours

Gate 3 - Shore Dr. & Helicopter Rd. - Construction Plans:
Closed from April 1 to May 3
Inbound to Gate 5 - Four lanes inbound
Gate 1 for ingress. 
Gate 2 for egress.

Gate 4 - Shore Dr. near Jack Frost Rd. - Construction Plans:
Will open as directed - only as needed during construction at Gate 3
Outbound only - left turn only

Gate 5 - Shore Dr. & Independence Blvd. - Construction Plans: 
Closed from May 4 to June 10
Inbound lanes operating as usual.
Outbound to Gate 3 & Gate 4
Gates 1 & 3 fully operational
Gate 4 egress only - limited hours, fluctuates, no right turn

Gate 8 - Atlantic Ave. - Construction Plans:
Closed from January 19 to March 7

Schools affected in & near Lake Shores: Shelton Park & Hermitage 

A neighbor requested installing a lane northbound on Independence Blvd. allowing a right turn 
onto Shore Dr.
Richard: Property would have to be purchased for the lane. 

A neighbor inquired re: signage during gate construction.
Heather: Will meet with contractors to know where to set up signals during construction. 
An Internal Communications Plan will keep people on Base up to date on construction.
The Base will communicate with Lake Shores Civic League. 


[bookmark: _GoBack]Richard: Speed tables are Level 4 traffic calming.
Lake Shores is Level 3 - $200.00 fine for speeding. 
For speed tables, Lake Shores needs signatures of residents along Jack Frost Rd. - 75 per cent 
of home owners to agree. 
The 75 per cent is VDOT policy & City Council approved. 
Four neighbors at site of speed table must agree for one year. 
Lake Shores can make copies of the petition.  

Brian: Speed tables have prelude marking, first soft treatment is installed. 

A neighbor inquired about four-way stop signs. 
Richard: Virginia Beach will not use stop signs for speed control. 

Minutes 
Secretary Jeanne Marie read portions of the minutes from our last meeting held on November 21, 2023.
Diane moved to accept the minutes. 
As no additions or corrections, the minutes were approved. . 

Financial
Treasurer Dodie read the Treasurer’s Report. 
Ending balance of $1,743.50
Diane moved to accept the report. 
As no additions or corrections, the report was approved.

COMMITTEE REPORTS 

Citizen Advisory Committees (CAC) – Third Precinct
No CAC meeting was held in December. 
Crime is down.
Car break-ins continue. 
One larceny reported on Shenstone. 

Neighborhood Signs
Wind damaged our sign on Northampton Blvd.
Request a fundraiser.

OLD BUSINESS

Neighborhood Yard Sale
Craig: Balloons, maps, addresses provided, fee of $5.00 to participate
Salvation Army will pick up unsold items.
As no one was interested in scheduling a yard sale, no plans are made. 

NEW BUSINESS

Adopt a Street  
Coordinator Jack: We will meet on Saturday, January 20, at 9:00 a.m. at the Pump House 
on Jack Frost Road. Bundle up due to cold. Bring gloves. All supplies provided. 
Last Adopt a Street on December 2, 2023: Picked up 30 pounds of trash. 


Speakers
A neighbor recommends a liaison from the Base re: the Gates

Neighborhood Safety
A neighbor reported water pooling in Jack Frost Rd. at North Lake Rd. & shrubbery blocking the view when exiting from North Lake Rd. onto Jack Frost Rd. 

A neighbor reported speeding during morning hours approaching Gate 3. 

Diane asked for questions then moved that the meeting be adjourned. 
The motion was seconded. 
All agreed & the meeting was adjourned at 8:20 p.m.  

Respectfully Submitted,

Jeanne Marie Macdonald
Secretary
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